RRC POLYTECH

STUDENTS'
ASSOCIATION

Students’ Association Board Meeting
Wednesday, April 8, 2026
Selkirk lounge A-147
6:00 PM

MINUTES

Members: Arafat Adewusi, Gungun Gaba, Gurpreet Kaur, Manik Grover, Rohit Kumar, Samuel Moses,
Tianna Acuna, Sarah Etsano, Jiani Li, Sofie Hodges, Nikhil Ahuja, Hevyn-Lee Martens

Ex officio: Melissa Ghidoni, Erik Bruce, Laureen Janzen, Steve Nachtigall, Jasmine Lucero, Japsharan Kaur,
Emmanuel Uge, Dimple Dimple, Gursharan Kaur.

Regrets: Sulaimon Lawal, Andrew Paquette, Marion Queen Ramos.

Guests: Andres Umbacia
1. Callto Order:6:25 pm

2. Land Acknowledgement:

"RRC Polytech campuses are located on the lands of the Anishinaabeg, Ininiwak, Anishininwak, Dakota
Oyate, and Denésuline, and the National Homeland of the Red River Métis.

We recognize and honour Treaty 3 Territory Shoal Lake 40 First Nation, the source of Winnipeg’s clean
drinking water. In addition, we acknowledge Treaty Territories, which provide us with access to the
electricity we use in both our personal and professional lives"

3. Opening Remarks.

e The president noted that the board meeting was movedto a classroom next to the
Selkirk Lounge as that room was occupied.

4. Call for Proxy
Motion-To allow proxy voting for the duration of the meeting.

e Sulaimon Proxiedto Sarah
e Marion Proxied to Sofie
e Andrew Proxied toliani

Mover: Gurpreet Seconder: Hevyn-Lee Motion: Carried
5. Adoption of the Agenda

Motion—To adoptthe agenda, as distributed.



Mover: Nikhil Seconder: Jiani Motion: Carried

6. Accept the SAB Meeting Minute

Motion —To accept the SAB meeting minutes from March 18,2026, as distributed.
Mover: Gurpreet Seconder: Samuel Motion: Carried
7. SAB Winter Appointment

Motion — To appoint Opeyemi Omonjiade-Ogudo, Oyinkansola Kaka, Angela Mark-Elechi,
Hailey Park, Simran Kaur, Nikhil Ahuja, and Motunrayo Adebisi to the Students’ Association Board
inthe 2026 Winter term until the next Winter Term members are appointed.

Mover:Elections, Appointments & Referenda Committee Motion: Carried
8.2026-2027 Budget

Motion—To approve the Students’ Association balanced budget for the fiscal year 2026-2027, as
presented.

e TheExecutive Director presented the budget at 6:43 PM
e TheExecutive Director proposed an activity asking questions about the presented
budget to the board members

Mover: Finance Committee Motion: Carried
9. Capital Project Update

Motion—To approve that the Students’ Association pursues the purchase of 310 Ross Ave, Winnipeg, MB,
with an Offer to Purchase.

e Additional information was provided, noting that the Offer to Purchase will
include a 6-12-month due diligence period, and that final approval of the
purchase rests with the SAB.

e This discussion continued from the previous SAB meeting and reviewed a 29-
section Briefing Note outlining a proposed capital project funded through the
approved Capital Project Fund (CPF) Fee. A due diligence phase will be
completed before any final purchase decision is made.

e The project concept evolved from student residences to apartment suites following
consultation and business model development, due to lower financial risk, fewer
operational challenges, stronger market competitiveness, and better resale
potential.



e An Offer to Purchase will be submitted to secure the property while due diligence is
conducted. The offer does not commit the SA to purchasing the property, and most
of the required deposit would be refundable. If the property is deemed unsuitable,
the SA can withdraw with no costs beyond due diligence expenses.

e The Board discussed key considerations, including market risks, funding
sustainability, security, legal issues, advisor involvement, ongoing stakeholder
engagement, and potential features such as pet-friendly units. Apartments would
primarily serve students, with units potentially available to the broader
community if student demand is insufficient.

e The Capital Fund Policy proposes a $25.00 fee per term for students enrolled in 7 or
more credit hours, while students taking fewer than 7 credit hours would pay a
prorated fee, up to a maximum of $13.00 per term.

e The proposed property would give the SA greater control over housing affordability,
student access, and long-term asset building. Several operational questions,
including residential turnover, market conditions, commercial rental opportunities,
security concerns, affordability, utilities, and eligibility requirements, were raised
and will be addressed during the due diligence phase.

e The Board emphasized the importance of governance and transparency, including
ensuring future board members have access to all project documentation, clarifying
Capital Fund policies (such as student fee eligibility thresholds), and determining the
structure and membership of the future Capital Fund Committee after due diligence
is complete.

e Additional discussion focused on project implementation and communication,
including the need for timely distribution of documents before votes,
confirmation that no other buyers are currently pursuing the property, and the
importance of strong marketing and promotion to support occupancy and the
overall success of the housing initiative.

Mover: Gurpreet Seconder: Sarah Motion: Carried

10. Approval of the 2027-2030 Strategic Plan
Motion—To approve the 2027-2030 Strategic Plan, as presented.

e The Board clarified that the GIRC may make administrative corrections, such as
spelling and grammatical edits, without further approval. However, any changes that
alter the substance, intent, or meaning of a document must be brought forward to
the Board and approved through a formal motion.

Mover: Gurpreet  Seconder: Sarah Motion: Carried



11. Executive Reports

A) President's Report Attached

¢ A major milestone was achieved with the signing of the Master Operating
Agreement (MOA) with RRCPolytech. The agreement was finalized
following approximately two years of negotiations. The MOA outlines the
framework for how the Students’ Association and the College will work
collaboratively moving forward.

e TheStudents’ Association has continued to support various student-led
events, including Filipino Culture Day. In addition, the SAis leading Turban
Celebration Day (formerly known as Turban Pride Day), scheduled for
next week. Invitations have been extended to several Members of
Parliament (MPs), Members of the Legislative Assembly (MLAs), President
Fred Meier, and other SA executives.

e A CASA update was provided, noting that discussions focused primarily on
planning for the upcoming cycle. Each Board of Directors participatedina
year-in-review of their respective committees, and multiple feedback sessions
were held to identify priorities for the next cycle.

o Elections, Appointment, C Referenda Committee
> Hadtheirlast meeting on April 1, reviewed the recommended
members from the Panel.
o Governance Internal Review Committee
> Theycompleted allcommittee meetings for the year.

B) Vice President Academic Report Attached

o Scholarships Committee

As the VP Academic was not present, their report was not discussed, but the SAB chair invited
board members to email her in case they had any questions or concerns.

C) VicePresident External Affairs Report Attached
The VP External gave a brief rundown of their report tothe board.
o Advocacy Committee

D) Vice PresidentInternal Report Attached

The VP Internalgave a brief rundown of their reporttothe board.

o Finance Committee
o Building Trust Fund Committee



12. Manager’s Reports

A) Executive Director Report Attached
B) Director, Student Support Services Report Not
Attached

e Itwasnotedthatthe College is seeking to engage the Students’ Association
regarding the proposed MITT merger.

e Anupdatewas provided that the College had held a meeting on tuition
involving its senior executive leadership.

e The Executive Director asked when the meeting to vote on the matter would
be scheduled. Laureen responded that she does not yet know the timing.
Steve noted that the current President of the Students’ Association has only
one remaining meeting, which informed his question.

13. Additional Reports
A) CASA, National Indigenous Advocacy Committee (NIAC) Conference
Report Not Attached
The SA has asked Teddy (Rachel) Lands to submit 3 CASA reports fromthe 3
conferences she attended.

e NIACRetreat Date: October 3-6,2025. Location: Nova
Scotia
e Date:November 15-22,2025. Location: Ottawa,
Ontario
e Date: March 24-28, 2026. Location: Ottawa,
Ontario
B) CASA, Advocacy Coordinator Conference Report Not Attached

14. Financials
The Executive Director presented financials.

15. Open Forum

e Board members emphasized the importance of timely distribution of
meeting materials, improved orientation and education for new board
members, and greater awareness of opportunities for students to attend
meetings. There was broad agreement that enhancing access to information
and strengthening onboarding processes would support more informed
participation and decision-making. The meeting concluded with the
President presenting Certificates of Appreciation to outgoing SAB members
in recognition of their service.



16. Adjournment: 9:36 pm
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