RRC POLYTECH

STUDENTS'
ASS0CIATION

Students’ Association Board Meeting

Wednesday, January 28, 2026
Exchange District Campus, P107
6:00 PM

MINUTES

Attendees:

1)
2)

3)

4)

3)

o Members: Arafat Adewusi, Gungun Gaba, Gurpreet Kaur, Manik Grover, Rohit Kumar,
Sulaimon Lawal, Tianna Acuna, Andrew Paquette, Marion Queen Ramos, Sarah Etsano,
Jiani Li, Sofie Hodges, Hevyn-Lee Martens

e Exofficio: Melissa Ghidoni (Chair), Jasmine Lucero, Emmanuel Uge, Japsharan Kaur,
Dimple Dimple, Steve Nachtigall, Laureen Janzen, Erik Bruce, Gursharan Kaur

e Guests: Andres Umbacia Castro (Executive and Board Advisor)

e Regrets OR Absences: Samuel Moses
Call to Order @ 6:0G PM
Land Acknowledgement by the SA President
President’s Opening Remarks
Jasmine welcomes the Board into the New Year and thanks everyone for joining today.
Call for Proxy
Motion - To allow proxy voting for the duration of the meeting.
Mover: Nikhil Seconder: Marion
Motion Carried
Adoption of the Agenda
Motion - To adopt the agenda, as distributed.
Mover: Manik Seconder: Gungun

Motion Carried



6) Accept the SAB Meeting Minutes
Motion - To accept the SAB meeting minutes from November 26, 2025, as distributed.
Mover: Jiani Seconder: Manik
Motion Carried

7) Manitoba Students Inc.

Motion - To approve the referendum question, “At no additional cost to students, should
the RRCSA become a member of Manitoba Students Inc, a provincial advocacy
organization devoted to post-secondary education, in order to increase the voice of RRC
Polytech Students when lobbying the Government of Manitoba?”

Mover: Elections, Appointment, s Referenda Committee
Motion Carried
8) Building Trust Fund Fee Increase

Motion - To approve the referendum question, “Should the RRCSA create a new Capital
Project Development Fund at the cost of an additional $25 in RRCSA student fees per term,
for the purpose of enhancing the student experience?”

Mover: Elections, Appointment, s Referenda Committee
Motion Carried
G) Executive Reports
A) President Report Attached

CASA has launched an e-petition requesting the federal government to renew the increased

Canada Student Grant amount introduced during COVID-19.

Varsity Athletics: Steve and Jasmine met with the College regarding the Master Operating
Agreement. RRC Polytech President and CEO, Fred Meier, provided the letter of support for
the SA to proceed with applying to the Manitoba Colleges Athletic Conference. The SA is now

seeking athletes and coaches.

Election preparations are underway. Applications are now closed.

i.  Elections, Appointment C Referenda Committee

Met last week, on January 21, 2026.



Reviewed the election process and shared an overview of what the remaining
meetings will look like.

i, Governance C Internal Review Committee

Are scheduled to meet on February 6, 2026.
B) Vice President Academic Report Attached

Two appeals received: one resolved, one ongoing.
Transition binder is in progress.

Planning a monthly information meeting.
Working on the Holi event.

i.  Scholarships Committee

The scheduled meeting was postponed due to member availability; it has been

rescheduled for next week.

Scholarship applications have been sent to committee members for grading.

C) Vice President External Affairs Report Attached
Hygiene products are delivered to all regional campuses.
CASA is visiting next Friday, February 6, 2026.

SA has received notice that the Articles of Incorporation for MBS Inc. (Manitoba Students)

have been approved by the government.
Sitting on the Black History Month Bursary committee.

Participating in CASA venue planning and working with the team to ensure meetings remain

in Ottawa.

Supporting Jasmine and Andres with the election process.

i.  Advocacy Committee

The Winter Term Advocacy Survey was distributed.

Significant feedback is received.

D) Vice President Internal Report Attached



Clubs are operating well; bursaries are being processed.
Planning a Legal Housing Workshop for EDC.
Working with Alumo and the SA team on the final plan for presentation to the Board.
i. ~ Finance Committee
Will meet next month in February.
ii.  Building Trust Fund Committee

Passed two motions:
Approval of up to $50,000 for the Rebels Varsity Athletics Program

(equipment, coaches, volunteers, travel, etc.).
Approval of up to $50,000 for renovation of a varsity athletic space.
10) Manager’s Reports
A) Executive Director Report Attached
Successful Career Fair; improvements planned for next year.

Budget development is underway. Will go to the Finance Committee in March and the Board

in April.
SA will be taking on Rebels operations in collaboration with BTF and new executives.
Gursharan asked about endowment fees; Steve confirmed the SA s still waiting on
information from the College.

B) Director, Student Support Services Not Attached
IRCC has implemented major immigration changes.

RRC will support MITT as it closes by absorbing select programs and assisting affected

students.
Most of her current workload centers on budget reductions.
Because the College is focused on budgeting, no updates on the Endowment Fund are

availableyet.

11) Alumo Presentation - MyLegal Plan (7:00 PM)



Emmanuel gave the Board a detailed presentation of the legal plan. After which, the Alumo
representative virtually entered the room, gave a brief introduction to the plan, and answered a
few questions. Emmanuel then took the remaining questions from the board after the Alumo

representative left the meeting.

12) Approve Legal Service Referendum Question
Motion - To approve the referendum question, “Should the RRCSA enhance the student
benefits plan by adding legal services, thus increasing the health benefits fee by $34
annually? The student legal plan, as negotiated by the RRCSA, includes the option for
students to opt-out.”
Mover: Elections, Appointment, s Referenda Committee
Motion Carried

13) 2027-2030 Strategic Plan Review

Jasmine presented the draft strategic plan.
The document will be shared with the Board after the meeting, to allow Board members to add
more input or suggestions.

14) NDC Office Renovation Update

Renovation costs increased from an expected $800k to $1M due to city requirements for

fire-glassinstallation.

As landlords, the College is responsible for the fire-glass installation, but financial constraints

have stalled progress.

SA is exploring legal and alternative options.

15) Open Forum

The February meeting has been moved to February 11 to avoid a conflict with Open Doors and

Reading Week.
Emmanuel shared information on the Legal Workshop: February 10, 4-6 PM at EDC (P107).

Dimple invited the Board to the upcoming CASA visit on February 6, 2026.

16) Adjournment @ 8:42PM



