RRC POLYTECH

STUDENTS'
ASSOCIATION

Students’ Association Board Meeting

Wednesday, January 28, 2026
Notre Dame Campus, A137
6:00 PM

MINUTES

Food will arrive at 5:30 PM

Attendees:
o Members: Arafat Adewusi, Gungun Gaba, Gurpreet Kaur, Manik Grover, Samuel Moses,
Andrew Paquette, Marion Queen Ramos, Sarah Etsano, Jiani Li, Sulaimon Lawal, Hevyn-Lee
Martens, Tianna Acuna, Samuel Moses (Joined @ 6:37 pm)

o Exofficio: Melissa Ghidoni (Chair), Jasmine Lucero, Emmanuel Uge, Japsharan Kaur,
Dimple Dimple, Steve Nachtigall, Laureen Janzen, Erik Bruce.

o Guests: Andres Umbacia Castro (Executive and Board Advisor)

e Regrets OR Absences: Rohit Kumar, Sofie Hodges, Nikhil Ahuja, Gursharan Kaur.

1) Callto Order: 6:04 PM
2) Land Acknowledgement: Jasmine gives the land acknowledgment at 6:04 PM
3) President’s Opening Remarks: Jasmine thanks everyone for attending.
4) Callfor Proxy
Motion - To allow proxy voting for the duration of the meeting.
Mover: Nikhil Seconder: Gungun

e Rohitto Gungun



e Sofie to Marion
e Nikhilto Manik
e Motion Carried
5) Adoption of the Agenda
Motion - To adopt the agenda, as distributed.
Mover: Marion Seconder: Nikhil
Motion Carried
6) Acceptthe SAB Meeting Minutes
Motion - To accept the SAB meeting minutes from January 28, 2026, as distributed.
Mover: Sarah Seconder: Hevyn-lee
Motion Carried
7) NDC Office Renovation

Motion - To approve the Notre Dame Campus SA Office renovation funded through the
Building Trust Fund.

Mover: Nikhil Seconder: Sulaimon

Motion Carried

It was noted that the current pricing remains at a Class-D estimate totaling $1,050,000, which
includes $100,000 allocated for furniture.

Steve explained that the consultants have provided updated information on projected costs.

The consultants indicated that a firewall is not required due to the project’s grandfathered
status, which allows the use of more cost-effective fireproofing alternatives.

e Asaresult, the College has approved the project to proceed, as the costly firewall installation
will no longer be necessary.

The estimated amount remains preliminary and subject to change. The final cost may increase
or decrease, as some variables are still unknown.

8) Executive Reports

A) President's Report Verbal



i. Elections, Appointment & Referenda Committee
e Workon the election process is ongoing.

The peer election review has been completed.

The mandatory orientation session for candidates has also been completed.
We now have the official list of candidates.

The campaign period begins on February 23.

The final draft of the Strategic Plan is complete.

A Board of Governors (BOG) special meeting was attended.

ATribute Steering Committee meeting was also attended.

ii. Governance & Internal Review Committee

e  GIRC hasn't met. Both meetings will be held in March.

B) Vice President Academic Report Verbal
e Working on appeals
e Working on the Holi event
i. Scholarships Committee
e Will hold tomorrow for scholarship grading/
B) Vice President External Affairs Report Verbal
- Getreportfrom Dimple
i. Advocacy Committee
C) Vice President Internal Report Verbal

o There were no Finance Committee or BTF Committee meetings held since
the last update.

e Sixnew clubs have been approved.
e Four Compassionate Bursary applications were received.

o Work is ongoing with Alumo regarding the development of the referendum
question.



e Continued progress is being made on the transition binder.

ii. Finance Committee
i. Building Trust Fund Committee
9) Manager’s Reports
- Executive Director Report Verbal
e Rebels shared some merch.
e Steve shares the financial budget
e Steve informs the board about one of the SA staff who got into an accident while on duty.
10) 2027-2030 Strategic Plan Review

e Jasmine presented the strategic plan draft and informed the SAB that a full review will take place, with
the intention of approving the plan at the next meeting.

e Tianna raised concerns about the wording in the document, noting that numerical goals (e.g., “a
minimum of 2 events”) lack clarity regarding where and how these activities will take place.

e Samuel asked how measurable outcomes will be tracked. Steve responded that the board is
responsible for holding the organization accountable by inquiring about these measurable outcomes.

e Tianna further noted that the strategic plan should avoid using language that implies commitments the
SA may not realistically be able to fulfill, referencing the targets under the IDEA pillar as an example.

e Jasmine stated she will provide a new deadline for members to submit feedback on the document.

e Nikhilrecommended that the SA clearly communicate where the Association lacks authority,
emphasizing that many decisions rest with the College and are outside the SA’s control.

11) Elections Update
e There are a total of 10 candidates running in the election.

e Candidate social media accounts will be shared with the board for oversight purposes.

e |twas noted that limited information can be shared publicly at this stage due to policy

requirements.

e Jasmine reminded the SAB to remain unbiased once the candidates are formally announced
to the public.



12) Open Forum

13) Adjournment; 8:31 PM




