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Students’ Association Board Meeting

June 12, 2024
Manitou a bi Bii Daziigae
(319 Elgin Ave) Room E155
6:00 — 8:46 PM
Call to Order, 6:16 PM

MINUTES

Attendance: Melissa Ghadoni, Milagros Monjaraz, Gursharan Brar, Shaganpreet Singh, Angela Felipe,
Steve Nachtigall, Preetinder Gill, Huong Giang Nguyen, Simarpreet Rakhra, Joshua Malam, Mayra
Suarez, Kaye Dimatatac, Shawn Ibragimov, Vishal Singh, Husanpreet Singh, Zizhang He, Colin
Tirschmann, Laureen Janzen (6:31 PM)

Regrets: Elaisah Capillar, Patricia Sto. Domingo, Eva Khattra, Annie Wiebe

1) Call to Order by Melissa Ghadoni at 6:16 PM.
2) Land Acknowledgement
3) President’s Opening Remarks

4) Call for Proxy

Motion — To allow proxy voting for the duration of the meeting.
Mover Joshua Seconder Prectinder Motion Carried
» Patricia proxied vote to Vishal
» Elaisah proxied vote to Joshua

5) Adoption of the agenda

Motion — To adopt the agenda as presented.



Mover Mayra Seconder Joshua Motion Carried

6) Accept the SAB meeting minutes from April 10", 2024,

>

Motion — To accept the SAB meeting minutes from April 10%, 2024.
Mover Huang Seconder Kaye Motion Carried

Joshua requested that his name as co-chair for the Elections Committee be removed at
the SAB meeting minutes from April 10, 2024.

7) Executive Reports

>

>

A) President Report Attached

Canadian Alliance of Student Associations, RRC Convocations 2024 & Teachers’ Award of
Excellence, Board of Governors

B) Vice President Academic Report Attached
Scholarship Track sheet

Appeal Track sheet

C) Vice President External Affairs Report Attached

Foundations 2024: Appointed chairs and the members in Canadian Alliance of Students’
Association

Reflections and upcoming strategies
D) Vice President Internal Report Attached

A suggestion that the GSD Working Committee can help raise awareness for HIV to
support the SA’s advocacy for the students’ Health and Dental Benefits Plan.

A request to report for any changes in International Students Health Insurance

8) Managers Reports

A) Executive Director Report Attached
B) Director, Student Support Services Attached

9) Committee

>

>

i) Finance Committee — Angela as Chair
No meeting was held.

An introduction email was sent with an overview of the Finance Committee Policy.



>

ii) Elections Appointment & Referendum Committee — Milagros as Chair

No meeting was held.

iii) Building Trust Fund Committee — Angela as Chair

An introduction email was sent with an overview of the Finance Committee Policy.

First BTF Meeting on June 12, 2024; suggested motion to approve up to $100,000 for
the initial costs of the SA Office development at NDC has been approved.

iv) Scholarships Committee — Gursharan as Chair

A meeting with Darlene Funk was held to discuss last year’s committee progress
overview and areas to improve.

The VP Academic will contact Darlene Funk to address the students’ concerns regarding
non-recipient notification, application receipt confirmation, and follow-up
communication.

Gave an orientation to new committee members, explained the grading process, and
discussed goals and objectives, as well as the Scholarship Policy.

Six scholarships have been graded. One is chaired by the President due to a conflict of
interest expressed by the VP Academic.

v) Advocacy Committee — Shagan as Chair
No meeting was held.
vi) Governance & Internal Review Committee — Milagros and Gursharan as Co-Chair

No meeting was held.

10) Financials

>

>
>
>

Admin, Media, Advocacy-Wellness, and Building Fund
BDO is the chosen auditing firm.
SA gives $15,000 to support the Peer Tutoring Program.

Due to an HR concern, the Peer Tutoring Program will be suspended on June 13, 2024.
Planned to be reinstated by September 2024.

Laureen will provide more information regarding the suspension and resumption of the
Peer Tutoring Program.



>

Other Income under the Budget Summary for 2024-25: Selling of Peggo Cards
Expenses for the STTC are higher than the profit.

Notes incorporated in each line item for the Budget Summary 2024-2025 have made
reviewing the financial statements more convenient.

Suggestion not to have accruals for protection and liability program to avoid a qualified
opinion from the auditing company.

11) CASA - NIAC - 7:03 PM

12) SA Office NDC

a)

b)

Motion — To approve up to $100,000 for the initial costs of the SA Office development at NDC.
Mover: BTF Committee Motion Carried
Joshua abstained.

RRC Polytech has approved the NDC SA Office Project to move from CM-20 into the old Ox space. This
will require the SA to obtain 3 design-build quotes.

This new space will allow us to add 3-4 offices for our new staff. It will also bring our Health and dental
benefits office together in one space. We will also make it more accessible and inclusive for staff and
students with a one-stop service reception area. The offices will all be accessible and ergonomic, with
communal and collaborative spaces.

We anticipate the project to cost around $600,000-$700,000. The SA has been in the office space for
over 25 years with no upgrades or expenses other than some paint. Once we obtain the quotes, the
BTF will assess and select the winner, and then the final financial motion will go to the SAB.

The financial summary of the RRCSA Building Trust Fund as of April 2024 shows that we have
current funds of $611,996.57 available. Actual expenditures sit at $251,673.47. Outstanding
commitments show the budget for Maintenance, EDC Innovation Support, SA Signs, Computers
and Office Supplies, Space Renovations, and EDC Pod.

Request to change EDC Innovation Support to Manitou a bii Bii Daziigae Innovation Support.

Three Xbox controllers are presented under the maintenance budget for the three Xbox
controllers in the Lockers.

Suggestion: Have a call for donations from the RRC Polytech alumni.



13) Open Forum

>

>

Request to write the acronyms during SAB meetings for the board members’
knowledge.

The proposal for the Coats for Students Program is being drafted by the VP Internal.

The VP External is working on the CASA Survey and has asked all board members to
share their ideas and suggestions.

The next SAB meeting is to be determined.

Request to provide necessary documents such as the SAB Bylaws, Policies and
Procedures, Robert’s Rules of Order, etc., to the new SAB members for information.

Request to update the SAB Members on the RRCSA Website.

14) Adjournment at 8:46 PM.



