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STUDENTS
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Students’ Association Board Meeting

November 29, 2023
Notre Dame Campus
Room A137
6:15 pm — 8:40 pm

MINUTES

Food arrived at 5:55 pm.

Attendance: Vielissa Ghidoni, Jo-Ann Johnson, Melinda Yanick, Prachi Chawla, Jagnoor Singh
Sandhu, Mohitpreet Kaur, Joshua Malam, Abdelsattar, Manpreet Kaur, Steve
Nachtigall, Annie Wiebe, Eva Khattra, Colin Tirschmann, Ryan Rutherford, Akshita,
Laureen Janzen.

Regrets: Janet (Huong) Mak, Awe Olufisayo, Preetinder Kaur Gill, Gurleen Kaur Toor, Navpreet
Kaur.

Guest: Hamed Sharafeldin.

1) Call to Order at 6:15 pm.
2) Land Acknowledgement
» Land acknowledgment read by a board member.
3) President’s Opening Remarks
» A student is present and observing our board meeting.

4) Call for Proxy

Motion — To allow proxy voting for the duration of the meeting.

Mover — Annie  Seconder — Ryan Motion — Carried



» Claudia proxy to Akshita.
» Harpreet proxy to Ryan.
» Huong (Janet) proxy to Annie.

5) Adoption of the agenda

Motion — To adopt the agenda as presented.
Mover — Annie Seconder —Joshua Motion — Carried

6) Accept the SAB meeting minutes from November 1, 2023.

Motion — To accept the SAB meeting minutes from November 1, 2023.
Mover — Joshua Seconder — Ryan Motion - Carried

7) Executive Reports
A) President Report Attached

» The Diwali event at the Notre Dame and Exchange District campus. 350
students attended the event at both campuses.

> Thrive Week collaborated with the Students’ Association.

» Hiring a Human Resource Management company to do a review of the
Students’ Association.

B) Vice President Academic Report Attached
» Appeals.
» Reviewing elections policy.

C) Vice President Internal Report Attached
» Coat program.

» A suggestion from the board was made to add the coat program to the
budget.

D) Vice President External Affairs Report Attached
» Appeals.

» The Annual General Meeting (AGM) at the Exchange District Campus. 68
students were in attendance.



8) Managers Reports
A) Executive Director Report Attached

» The Annual General Meeting (AGM) at the Exchange District Campus. 68
students were in attendance. The most students ever in attendance for
the AGM.

» Human Resource Management company quotes.

B) Director, Student Support Services Attached
> Graduated 350 students for the fall convocation.

> Thrive Week was hosted in November and hosted with the Students’
Association.

9) Committee
i) Finance Committee- Melinda as Chair
> The committee met on Wednesday, November 15,

» Discussion pieces were a financial overview and the Human Resource
Management company quotes for the Students’ Association.

» Welcoming new members and showing them the meeting process.
ii) Elections Appointment & Referendum Committee — Prachi and Jagnoor as Co-Chair
» No meeting has occurred.

» Waiting for the elections policy to get reviewed by the Governance &
Internal Review Committee (GIRC).

iii) Building Trust Fund Committee — Melinda as Chair

» The committee met on Monday, November 20t.

» No quorum was met.

» A discussion of the agenda occurred with no voting.

» Welcoming new members and showing them the meeting process.
iv) Scholarships Committee — Mohitpreet as Chair

» No meeting has occurred.



» 10 scholarship applications were received for 10 different scholarships.
v) Advocacy Committee — Jagnoor as Chair
> A meeting was held on Tuesday, November 29,

» Introduction for new members on current advocacy committee
initiatives.

vi) Governance & Internal Review Committee — Prachi and Mohitpreet as Co-Chair
» A meeting was held. No quorum was met.

» Board members are requested to acknowledge attendance prior to the
meeting.

10) Holiday Hamper Update
» 461 students applied for a hamper.
» 25 hampers were created from different college departments.
» 140 hampers were created.
» A board member suggested adding the Holiday Hamper to the budget.
» Sponsorship for the Students’ Association is being looked into.
» Make a list of what to add to the budget.
11) Human Resources Consultant

Motion — To approve up to $10,000 to appoint Salopek & Associates as the Human
Resources consultant for the Students’ Association from the general fund.

Mover: Finance Committee Motion - Carried

» The preferred goal is to have someone with Students’ Association
experience review our organizational structure, salary ranges, and
employment agreements.

» Salopek & Associates clients is 43% of Student Associations across
Canada.

» Inquire with Salopek & Associates on how often the Students’
Association should get a review.



Recess started at 7:20 pm.

Recess ended at 7:33 pm.

12) Cave Project

Motion — To approve up to $100,000 for the Cave Lounge Project from the Building
Trust Fund.

Mover: BTF Committee = Motion — Carried

» Outlets cannot be on the tables due to concrete flooring. The six middle
pillars and walls will have outlets for students (refer to design for
clarification).

» The Cave is not in jeopardy of being closed by the college.
13) Winter Schedule for Committee Meetings

a) Chairs should send a reminder every time there is a committee meeting, sent
to their academic and personal email.

b) 4 options for Committee Meetings:

1. Send a poll every time there’s a committee meeting with the next
meeting date, then decide.

2. Set date and time for the term according to everyone’s class academic
schedules. The most people that can make it will select that date/time.

3. Pre-set dates selected by chair/execs. Example: Monday 5-6pm GIRC,
Tuesday 7-8pm BTF etc

4. Hybrid Set dates...alternating dates example: Monday 2nd week &
Wednesday 4th week.

» The President will email out all options within 48 hours.
> Board members will vote on what is best suited for their schedule.

14) Open Forum



Motion to Reconsider — Agenda item number 11; To approve up to 510,000 to appoint
Salopek & Associates as the Human Resources consultant for the Students’ Association
from the general fund.

Mover — Annie Seconder —Joshua Motion — Failed

» There are missing board members and the motion should be thoroughly
discussed.

> All board members should understand Roberts Rules of Order.

» A short summary as to why Salopek & Associates is the preferred HR
company from the 3 proposals was included in the board email.

» Committees are intended to do the work and provide a
recommendation to the board. It is the board’s responsibility to be
prepared for the board meetings with the reading material provided
prior to the board meeting.

15) Adjournment at 8:40 pm.



