RRC POLYTECH

STUDENTS'
ASSOCIATION

Students’ Association Board Meeting

June 14, 2023
6:05 p.m. Room-A137

Minutes

Attendance: Steve Nachtigall, Jagnoor Sandhu, Mohitpreet Kaur, Melissa
Ghidoni, Manpreet Kaur, Navpreet Kaur, Awe Olufisayo, Harjinder Singh Dhesi,
Abdel Sattar, Akshita, ltzia Toledano, Laureen Janzen, Joshua Malam, Adrian
Vachon, Melinda Yanick, Janet Mak (6:19pm), Ryan Rutherford (6:17pm),
Gurleen Kaur Toor (6:19pm).

Regrets: Claudia Martinet, Prachi Ravi Chawla, Tommy Mahoney, John Kelvin
Valerio, Jeff Gill.

Guest: Trent Takeuchi
1) Call to Order at 6:12 pm.
2) President’s Opening Remarks & Land Acknowledgement

3) Call for Proxy

Motion - To allow proxy voting for the duration of the meeting.
Mover: Joshua Seconder: Harjinder Motion: Carried
e Akshita will be proxying for Claudia Martinet

4) Adoption of the agenda

Motion - To adopt the agenda as presented.

Mover: Harjinder Seconder: ltzia Motion: Carried
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5) Accept the SAB meeting minutes from April 12, 2023

Motion - To accept the SAB meeting minutes from April 12, 2023.
Mover: Navpreet Seconder: ltzia Motion: Carried
¢ Would like more detailed information in the minutes.

6) Executive Reports
President Attached

Vice President Academic Attached
a. Attended CASA conference in May.
b. Mohitpreet helped some students with appeals.
c. Scholarships were sent to the committee.
Vice President External Affairs Attached
a. Summer Planning and Priority Retreat and CASA conference in May
b. Jagnoor will focus more on Mapss and chose not to be a delegate on a CASA
Committee
i. Jagnoor will still get a vote but not have the ability to shape policies in a
committee.
c. The board would like to have someone on committees.

Vice President Internal Attached
a. Working on Club Policies and Club Handbook
b. Starting to work on a furniture refresh for the Cave, Lockers and Workshop.
c. Laptop Program to purchase lockers is almost complete. We have contacted
the library and awaiting on them.
d. SWAG for the coming year has been selected and ordered.

7) Managers Reports

Executive Director Attached
a. Laureen is waiting on one more person to get approval for us to use the Ox for
clubs and holiday hamper.
b. Cherika wanted to help with Communication person.
¢. ltzia and Joshua would like to be involved in the communication person.
Director, Student Support Services Not Attached
a. During the Orientations in May, Laureen go to know the new SA Execs.
b. Red River Ready August 23 NDC and August 24 EDC
i. Invitation for the Executives to join a panel at Red River Ready
c. Financial Aid handbook, (new) Scholarship and supports for Indigenous
students
d. Library new proposal for Peer Tutoring.
e. Campus Tours are starting very soon
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f. Bargaining, there was a new offer to union.
9. Interviews are taking place for a new Resource Officer
h. New Appeal form.
8) Committee Reports

A) Finance Committee — Melinda
(1) Second Bursary or tweak the Compassionate Bursary.

B) Elections Appointment & Referendum Committee — Prachi/Jagnoor
(1) Emailed the committee about advocacy survey.
(2) Rubric and Policy didn’t match up.

C) Scholarships Committee — Mohitpreet

(1) Committee needs to get back to Mohitpreet about the grading by
the 19t

(2) The Board Scholarship was sent to ltzia by mistake when she had
applied for it.

(3) Grading rubric was the old one that was sent to the committee.
D) Advocacy Committee — Jagnoor

(1) CASA is looking for our input as to our priorities for the year.

(2) We will send out a survey to our students.

(3) The goal is to get 300 students to answer the survey.

(4) We will post on Instagram and use word of mouth to get the word
out about the survey.

(5) The survey on our website needs to be on our front page.
(6) Send link out to board members so they can provide input.
E) Governance & Internal Review Committee — Prachi/Mohitpreet

(1) Approved the BTF Policy

(2) Prachi needs to send out the Letter of Commitment to the board with

the changes.
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F) Building Trust Fund Committee — Melinda

(1) Haven't met yet.

(2) Setting a meeting date and agenda items are:
(a) Furniture refresh for Cave, Lockers Workshop
(b)Pods
(c) Board room renovations

(3) Update from Laureen was there are designs for the gender Neutral
Washroom

9) Budget - Steve
a) Please add previous years finances on the monthly statements.
b) Recommend putting extra in the bank.
10) Auditor - Melinda
Motion - To accept Grant Thornton (GT) as our auditor for the 2022-23 fiscal year.
Mover - Finance Committee

e Old Auditor resigned, because of loss of staff. We needed to
look for a new Auditor.

e GTlIs the only one that can meet the new timeline of mid-
September that was given.

e The auditor information was not sent out to the board.
e We should have a special meeting.

e The Board requests how we are deciding on who we are
picking.
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e Options are a special meeting, come back in a week virtual
meeting for a vote.

e 4 board signatures and request for what we need a special
meeting for.

e Formal request for a formal meeting.

Steve to create a summary of GT and BDO.

Motion to Table: Table motion to accept Grant Thornton as our auditor for
the 2022-2023 fiscal year to the next Special Meeting of the SAB.

Mover: Joshua Seconder: ltzia Motion: Carried
11) Surplus — Melinda went through the projected surplus.
e Approximated surplus to be $50,000.
e Getting ideas on what to do with the surplus.

e Ideas: Scholarships ($30000, creates $1000 bursary, compassionate
bursary, Direction Swag ($2000) Indigenous Sweat Lodge (no power,
no camera, change room). Build a permanent structure (cost would
have to be discussed with he Indigenous Department, we can
earmark money into an account to allocate for the structure),
Daycare.

e We are deciding if we are spending the surplus, where it should go
and how much to allocate to a project today.

Motion: To spend the $50,000 surplus from the 2022-2023 fiscal year.
Mover: Awe Seconder: Navpreet Motion: Failed

12) SA Policies - Steve

e We have hired a consultant to create and edit the SA Policies.
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e 30 policies to be written or edited.
e The cost is $4000 to do approximately 30 policies.

e Please utilize the committees on the working policies before they are
submitted to the committees for approvals.

e |s he doing research? Do research so he has context.
e Manpreet to join GIRC to help with the policies.
13) Peer Support - Melinda

Motion — To accept the Peer Support Program Proposal for $50,000 per year for
three consecutive years ($150,000 total) from the health plan account.

Mover - Finance Committee

Motion to Table: To table motion to accept Peer Support Program
Proposal for $50,000 per year for three(3) consecutive years from the health
plan account to the next Special Meeting of the SAB.

Mover: Joshua Seconder: ltzia Motion: Carried

14) MAPSS - Jagnoor (moved agenda item to Special Meeting)
15) CASA - Jagnoor

a) CASA NIAC member, we chose Teddy (Rachel Lee Lands).

b) Teddy has been involved with the SA.
16) Open Forum

a) Pronouns should be consulted before placed on placards.

b) The last name is wrong on ltzia’s placard.

c) Please check that all emails are sent to all board members.
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d) Board sends us your class schedule.
17) Adjournment at 9:49 pm.

Next SAB Special meeting TBD.
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