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STUDENTS'
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Students’ Association Board Meeting

April 10, 2024
Exchange District Campus
Room E155
6:13 pm - 9:45 pm

MINUTES

Attendance: Prachi Chawla, Mohitpreet Kaur, Joshua Malam, Steve Nachtigall, Laureen Janzen, Ryan
Rutherford, Awe Olufisayo, Melissa Ghidoni, Harjinder Dhesi, Colin Tirschmann, Annie Wiebe, Huong
Giang Nguyen, Vishal Singh, Kaye Dimatatac, Mayra Cota, Preetinder Kaur Gill, Eva Khattra, Akshita

Guests: Milagros Monjaras, Shaganpreet Sing, Angela Felipe, Gursharan.

1) Callto Order at 6:13 pm
2) Land Acknowledgement

» President read land acknowledgment.
3) President’s Opening Remarks

> Welcomed the four newly elected executives who are guests and
observers to this meeting.

4) Adoption of the agenda

Motion - To adopt the agenda as presented.

Mover: Akshita Seconder: Ryan CARRIED

5) Accept the SAB meeting minutes from March 27, 2024.

Motion - To accept the SAB meeting minutes from March 27, 2024.



Mover: Ryan Seconder: Eva CARRIED

6) Executive Reports
A) President Report Attached
> SAB applications took up a lot of the time.

» | have been involved in the MOU and the new SA president
will sign the new 4 year agreement.

» Volunteer applications and Teacher Award of Excellence had
a large number of applications.

> | went to CASA in Edmonton for the AGM and my final
conference.

B) Vice President Academic Report Attached
> | was away sick for the last 10 days.
> | was working on appeals and scholarships.

C) Vice President Internal Report
> Nothing to report as she resigned.

D) Vice President External Affairs Report Not Attached

» | went to CASA and reviewed the Bylaws. Was wokringon the
membership costs and looking to see and implement a CPI
ceiling or come up with solutions.

> | was working on MAPSS and CASA’s executive director said
they would help and support us as we navigate setting up our
provincial lobby organization.

7) Managers Reports
A) Executive Director Report Attached
» Read my report.
» Worked on the 2024-25 budget as the VP Internal resigned.

> We implemented the new organizational structure and staffing
job description changes.

» We are currently getting the compensation package
reviewed by Salopek.

» We are also looking to get our HR manual reviewed but will
cost an additional $5000.00.

B) Director, Student Support Services Not Attached



» Workshops ad Tutoring have had a high number of turnout.

> Rec Services, Wellness, and Mental Health events and activities
have had a fantastic turnout and engagement.

» There were 200 RRC staff that took training and workshops this
past while.

» We are looking to hire more staff to support students in our area.

8) Committee Reports were skipped due to time restraints.
i) Finance Committee - Steve taking over to support this committee.
(1) The committee met and reviewed the 2024-25 budget.

(2) They were pleased with the balanced budget that included 3 new
positions and is recommending it to the board.

i) Elections Appointment & Referendum Committee — Prachi and Joshua
as Co-Chair

(1) They met today and are bringing forward the motion to appoint the
new board members.

iii) Building Trust Fund Committee — Steve is taking over to support this
committee.

(1) The Cave renovation and furniture installation is 90% completed.

(2) The Lockers and Workshop lounges are approved and will be
ordering the new furniture next week.

(3) The next big renovation project is the NDC SA Office. It has not been
looked at for 15+ years and is in need of updating. We need it more
accessible, inviting, refreshing the carpets, lighting upgrades, and
need it add 3 offices for the new SA staff approved in the budget.
We are getting quotes for this project and will bring it to the Finance
committee and then the board for funding approval as it will be over
$100,000.

iv) Scholarships Committee — Mohitpreet as Chair

(1) We will be sending the applications for grading to the committee
asap.

v) Advocacy Committee — Joshua as Chair



vi) Governance & Internal Review Committee — Prachi and Mohitpreet as
Co-Chair

(1) The policies are all drafted and looking for GIRC to approve.
(2) We will put the policies on the SA website once approve.

(3) Marvin is updating the Bylaws with revisions and will send them to
Melissa for review, input, and additions.

9) Budget
Motion: To approve the 2024-25 RRCSA balance budget as presented.
Mover: Finance Committee CARRIED
10) SAB Appointment Results

Motion: To appoint Simarpreet Rakhra, Patricia Angela Sto Domingo,
Zizhang He, Elaisah Capillar, Shakhriyor (Shawn) lbragimov, Husanpreet
Singh, Abi Vu to the Students’ Association Board in the 2024 Winter term until
the next Winter term members are appointed.

Mover: Elections, Appointment & Referendum Committee CARRIED
11) Convocation
Motion: To approve up to $2000.00 for two convocation photo booths.
Mover: Eva Seconder: Akshita CARRIED
12) Financials

» They were emailed out and if anyone has any questions, please contact
Steve.

13) Executive Position
Motion: To move in-camera.
Mover: Annie Seconder: Kaye CARRIED
Motion: To move out of camera.

Mover: Mayra Seconder: Kaye CARRIED



14) Open Forum

> A big Thak-you to all the outgoing executives on a job well done this
year.

» Events need to have good communication to ensure everyone is on the
same page.

15) Adjournment at 9:45 pm.



